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The Impact of applying Administrative
Empowerment on Innovative Thinking of Banks '
Employees in Riyadh City

Dr. Falah F.Alsubaie
Dean, College of Economics & Administrative Sciences
Imam Muhammad Ibn Saud Islamic University

Abstract

This study aimed at measuring the impact of
administrative empowerment on innovative thinking among
(139) employees of Saudi banks working in Riyadh. The
study found significant effect of the level of administrative
empowerment on innovative thinking among employees. In
addition, the impact of the administrative empowerment's
dimensions varied in their relative importance on innovative
thinking; where authority delegation's dimension has
received the first rank while motivation's dimension came in
last place. At the same time, the dimensions of innovative
thinking have been affected differentially by administrative
empowerment; where thinking flexibility has been affected
more than other dimensions of innovative thinking.

On the other hand, the results showed that there were no
significant  differences  between the  averages of
administrative ~empowerment and innovative thinking
dimensions between respondents due to the variables of
gender and age. Additionally, the results revealed to
significant ~ differences between respondents due to
qualification and experience. In light of the results of the
study, the researcher proposed a set of recommendations that
can create the appropriate environment to administrative
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empowerment; at the same time contribute to the
development of innovative thinking among employees in
Saudi banks.

Keywords:

— Administrative empowerment
— Innovative thinking

— Thinking flexibility

— Authority delegation

— Teamwork

- Effective communication

— Motivation
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